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     The 10 Steps To Campaign Success


 Details



            Target   Completion    Assigned 





                Date
 Date                  To


1. Recruit a Campaign Team and Coordinator

2. Meet with Loaned Executive/UW Staff, Get 

Training, Review Company’s Past Performance

 

3       Set Dates for United Way Campaign & 

Set a Company Campaign Goal


4. Personalize Pledge Cards, Send CEO 

Endorsement Letter


5. Distribute Posters & Promotional Materials


6. Conduct Employee Group Meetings &

         Leadership Giving Campaign for Management


7. Follow Up with Absentees


8. Submit Campaign Reports to United Way

(see directions in company envelope)

9. Post Final Campaign Results


10.  Send “Thank You” to employees

         & campaign team


   “FUN” Raising Ideas

It has been United Way’s experience that something as small as doughnuts at an employee meeting can enhance an employee campaign.  Here are a few “fun” raising suggestions:


*Employee Casual Day 

*Reserved Parking

*Raffle drawings of company product

Please visit the United Way website at www.unitedwaynsv.org for other helpful suggestions to enhance your campaign and support Your Community …Everyday…United Way.
Compute Your Company Giving Potential

_________________ X  _________________  =   ______________

Current Average Gift      Number of Employees          Total Potential




OR 

__________________   X _________________X  .006 =   ________________

Average Annual Wage     Number of Employees    1 hour’s               Total Potential





        pay per month 
Two Highly                            

Successful Solicitation 

Approaches

A. One-On-One (useful when group meetings are not possible)

1.  
The Employee Campaign Manager recruits a team of volunteers to personally contact other employees (10 per person).
2.   A special training is provided to the campaign team –cards are   distributed – and a timetable is set. 

3. The campaign team is recognized at a special “VICTORY” reception, hosted by the CEO and results are announced. 

B. 20 Minute Package

The 20 minute group presentation is a time efficient approach to provide information about United Way using small group meetings
and an agency presentation.

Suggested Group 

Meeting Agenda

         Time
             Program

   By Whom


            1 minute
  Welcome & Overview
    Employee Coordinator

            3 minutes
  Campaign Endorsement
    CEO

            3 minutes
  Why United Way
    Loaned Executive

            6 minutes
  The Need

    Agency Speaker

             5 minutes
  Campaign Film

    Loaned Executive

             1 minute
  Closing Remarks (info
    Loaned Executive


               
  on company campaign
    Employee Coordinator



                & pledge cards)

             1 minute
  Thank You/Collection of
    Employee Coordinator 



                 Pledge Cards


            Total Time: 20 minutes








